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1. In the converasion of Reichsbshn ingtallations to individual peopleat--ouned
enterprlses, the several railvey repair shops (RAWe) in the DDR disposed of
the largest part of their stocks of parts and supplies to the Deutsche
Handelszentrale (DH7). These stocks wvere purchased outright by the trading
organizations at an arbitrarily-set, lumpesum price which did not take into
account the cwrrent value of the property. The trading organizations cone
tinued, by egreement, to store these stocks in the warehouses of the RAla,
from whieh they now resell to the RAWs such supplies and parts as their
requirenents dewand, at a nevly-fixed price plus & two percent handling charge.
The RAUs are permitted to keep on hand sufficient stores to carry them for only
one menth,

2.  The freight car count for the DDR is presently around 80,000, The large
inereass is attributed to the temporary retention of consldersble numbers
of foreim and Vest Gormen ears. This has resulted in unusuelly high
demurrage fees.

3. The emergency reserve in coal amounted to a 5.6 day  supply on 29 dJanuary 1951,

4.  Orders have been given %o plan the movement of g1l Berlin-bound interzonal
trains for prssage over the freight outer ring, instead of running them directly
into the ecity. o

5. The new steel plant VVB Brandenburg is lneated on the Reichsbahn property
of RAW-KirchmBser. Disegreement has now nrisen betueen the administrotion
of the railways and that of the gteel plant over responaibility for the pEy-
ment of real estate taxes,

6. The Reichsbahn signal department had shops and stores located on Kolonnen ~
Strasse in the U,S. Sector of Berlin, Iast year a new plant was erected in
the Soviet Sector of Schéneveids, On 1 February 1951, the transfer of storesg
and machines to the new loeation began, The SchBnewside plant, however, has
now been turned over to heavy industry. The machines brought over from the
old loeation are to remsin st Schineweide, while the signal stores are to be
trensferred to the Reichsbahn truck maintenance shops on Markgrafendamm in
the Soviet Sector. Thig necessitates renewed activity at the former Kolonnen.-
Strasse plant, where the greotest share of machines ang supplies still remain,
Closing of the old installation has been definitely pestponed.
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7.  According to the DOR five-year plen, the Reichsbahn is to lay 750 kilomoters
of new track and to rebuilld completely 2,300 kiiometers of track by 1955,
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His successor ag Progident of RBD Halle is Giese from Relchsbahnamt Wittenberg.
Vice President of RED Halle is Hans Wendt.

9. Strained relations have developed between the President of the Relehsbabn,
Kramer, and the chief of the locomotive technical depariment, Richter.
Kramer is insisting that freight trains be operated in greater lengths while
Richter refuses to secept this propram unless he is assured of more hard
coal for his englnes.

10. The head of RAW-Brandenburg, Stader, was arrested on 4 February 1951 for
failures in connection with the fulfillment of the two-year plan.
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